
 
 

REVIEW	OF	2018	ACTIVITIES	AND	A	WORD	FROM	THE	PRESIDENT 

 
 

2018 activities 

• The "Big Dock" access fence was modified to save space and secure the site as the 
wood fence was about to fall.  

• A supplier was contacted for the repair or replacement of three other fences ((Jimmy, 
Saint-Charles and Little Dock). 

• Revegetation plans have been proposed. The plans are in evaluation. 
• Some legal cases have been settled. Various committees have been formed for certain 

files. 
• Establishment of an APLD / municipality committee of Val-David to implement the 

recommendations of the CRE Laurentides Action Plan. 
• Meeting with Ste-Agathe users to discuss issues at this site. 
• Writing a history of Lac Doré in collaboration with the Val-David History Society and 

Robin Hutchinson. 
• Updating of the member list and the communication system (GMAIL). 
• Meeting with the municipality and the representative of the owners of the Auberge 

du Lac Doré to obtain up-to-date information. 

 

Upcoming activities 

• Review regulations and posters 
• Review the access requirements for moving in 
• Continue the revegetation project in the different accesses 
• Implementation of a solution for the problem of access Ste-Agathe 
• Implementation of the priority recommendations that will come from the committee 
• Improving the communication to members 
• Updating the charter of the association 
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A word from the president 
 
As a one-year term executive of the Lake Association Executive as a Chair, I would like to 
inform the Association members of some of the work that has been done and relate the 
challenges in the future. 
 
The main mission of the Association is to ensure and maintain the health of the lake.  
In its present state, the quality of the water and the general state of the lake are good.  
 
During the past year, the executive group met on average at least once a month.  

 
It is evident that the executive group has achieved efficiency and cohesion in terms of 
collaboration and decision-making. The working atmosphere at the table is generally 
positive and respectful. The exec. continues to improve its coordinated approach to work 
for the benefit of its members and within the mandate of the association. 

 
Efforts will continue to improve communication with members, by e-mail, by posting on the 
association's webpage. 

 
Efforts to engage the municipality in discussions on the challenges for preservation / 
protection of the lake have been successfully established (joint working committee) 
which will focus on sharing of concerns and information and possible future joint action. 

 
On the financial side, the administrative control of the budget has been firmly established. 
 
A number of issues requiring a thorough review of the future "legal" rights of homeowners 
to access the lake have been examined and some issues have been referred to legal counsel 
(pending). 
 
The access points to the lake have been reviewed and an improvement plan has been 
prepared and will begin this season. 
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As president I consider the following issues can be considered as priorities which 
will require ongoing review and thoughtful strategic action on the part of the executive. 

• Closely monitor the most recent development of the occurrence of possible aquatic 
invasive plants in the lake and ensure safe environmental recreational activities on the 
lake. 

• Monitor the ongoing development of the Auberge Lac Dore project and the impact on 
the lake and the existing area. Continue preliminary contacts with the representative 
of L'Auberge Lac Dore Owners  

• Efforts to engage the Lac Dore lakeside owner ‘s representative through regular 
contact to create a common v possible joint activity of mutual interest 

• Continue the work to improve our communication and engagement with members 
and to address their priorities. 

• Addressing a number of issues requiring a thorough review of the future 
"legal"    rights of homeowners to access the lake that require legal advice (pending). 

 

In closing I hope this summary provides information on the work done by the Executive 
board during their mandate.  
 
My colleagues and I wish you a most enjoyable and relaxing summer. 
 
Gordon Miller 
 

 

 

 


